FUNDING SOURCES
2003/04 2004/05 2005/06 2006/07 2007/08

806,320 $ 2,800,000 $ 2,800,000 $ 2,800,000 $ 2,800,000
1,392,010 $ 1,400,000 $ 1,400,000 $ 1,400,000 $ 1,400,000
-3 50,000 $ 50,000 $ 50,000 $ 50,000

General Fund
Water & Sewer Enterprise
Carry Forward

© P

Interest Earnings $ 75,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000
Proceeds from Konover Property $ 6,450,000 $ - % - % - $ -

County Shared Gas Tax $ 900,000 $ 900,000 $ 900,000 $ 900,000 $ 900,000
FDOT Funds - A1A - 4+2 Expansion $ -3 3,000,000 $ 1,500,000 $ -3 -
County/State/Fed. Funds-NW 7th-9th Connector $ - 3 1,750,000 $ - 3 - 3 -
FDOT Funds - Streetscape-Andrews/3rd Aves. $ - $ 15,000,000 $ - 3 - 3 -
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GENERAL CAPITAL IMPROVEMENT PLAN

FUNDING USES

| 2003/04 2004/05 2005/06 2006/07 2007/08
Bond Costs
Debt Service - Broward Blvd. $ 96,000 $ 96,000 $ 96,000 $ 96,000 $ 96,000
Subtotal - Bond Costs: $ 96,000 $ 96,000 $ 96,000 $ 96,000 $ 96,000
Traditional Capital Improvement Projects
Waterways Dredging $ 72,330 $ 100,000 $ 100,000 $ 100,000 $ 100,000
Railroad Crossing Recapitalization $ 120,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000
Curb & Gutter Recapitalization $ 25,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000
Sidewalk Recapitalization $ 125,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000
Streetlight Recapitalization $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000
Street Resurfacing $ 800,000 $ 900,000 $ 900,000 $ 900,000 $ 900,000
Parks & Recreation Recapitalization $ 400,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000
Fire-Rescue Infrastructure Recapitalization $ 450,000 $ 550,000 $ 550,000 $ 550,000 $ 550,000
Neighborhood Capital Improvements (NCIP) $ -3 350,000 $ 350,000 $ 350,000 $ 350,000
Business Capital Improvements (BCIP) $ - $ 100,000 $ 100,000 $ 100,000 $ 100,000
Marine Facilities Recapitalization $ 20,000 $ 45,000 $ 45,000 $ 45,000 $ 45,000
ADA Required Improvements $ 750,000 $ 750,000 $ 750,000 $ 750,000 $ 750,000
Engineering Recap $ 750,000 $ 810,000 $ 810,000 $ 810,000 $ 810,000
Police Recapitalization $ - $ 50,000 $ 50,000 $ 50,000 $ 50,000
CIP Stabilization $ - $ 500,000 $ 500,000 $ 500,000 $ 500,000
Subtotal - Traditional: $ 3,562,330 $ 5,055,000 $ 5,055,000 $ 5,055,000 $ 5,055,000
Transportation Projects
Misc. Roadway Safety Improvements $ 10,000 $ 19,000 $ 19,000 $ 19,000 $ 19,000
Speed Humps - Various Locations $ - 3 20,000 $ 20,000 $ 20,000 $ 20,000
Traffic Studies & Planning $ 10,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000
Miscellaneous Transportation Projects $ 10,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000
NE 18th Avenue Improvements $ 55,000 $ - $ - $ - $ -
Road Closure Projects $ 10,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000
A1A Expansion/Realignment $ - $ 3,000,000 $ 1,500,000 $ - 3 -
NW 7th-9th Connector $ - $ 1,750,000 $ -8 -3 -
Streetscape Project-Andrews/3rd Avenues $ - $ 15,000,000 $ - 3 - 3 -
Miles Corner Improvements $ 100,000 $ - 3 - 3 - 3 -
Subtotal - Trans: $ 195,000 $ 19,849,000 $ 1,599,000 $ 99,000 $ 99,000
Miscellaneous Projects
Palm Aire Wall Improvements $ 150,000 $ - $ - $ - $ -
Riverland Fire Station #47 $ 1,000,000 $ - $ - $ - $ -
South Side School $ 500,000 $ - $ - $ - $ -
Henry's Retirement Home (CRA Loan) $ 1,720,000 $ - $ - $ - $ -
Repayment of Konover Loan $ 2,400,000 $ - $ - $ - $ -
Subtotal - Misc Projects: $ 5,770,000 $ - $ - $ -
TOTAL FUNDING USES $ 9,623,330 $ 25,000,000 $ 6,750,000 $ 5,250,000 $ 5,250,000

171



AIRPORT CAPITAL IMPROVEMENT PLAN

2003/04 2004/05 2005/06  2006/07 2007/08
FUNDING SOURCES
FAA / FDOT Funding $ 5,296,438 $ 6,267,500 $ 4,855,000 3,180,000 2,983,500
Airport Enterprise Fund $ 1,113,000 $ 1,082,500 $ 1,095,000 $ 870,000 $ 976,500
TOTAL FUNDING SOURCES $ 6,409,438 $ 7,350,000 $ 5,950,000 $ 4,050,000 $ 3,960,000
FUNDING USES

Annual Aviation Infrastructure Recapitalization $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000
Annual Aviation Infrastructure Improvements $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000
Airpark/Aviation Infrastructure Improvements $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000
Airfield Improvements Fund Reserve $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000
Access Improvements-Phase V $ - $ -9 - $ 1,000,000 $ -
Landbanking Program $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000
Aircraft Rescue & Firefighting Building $ 120,000 $ - $ - $ - $ -
NW 21 Terr. Realignment $ 80,000 $ - $ - $ - $ -
Runways 8-26 Rehabilitation $ 3,800,000 $ - $ - $ - $ -
Helistop Infrastructure Recap $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000
Security Annex $ - $ 600000 $ -3 - 8 -
Taxiway Shoulder Stabilization - Phase || $ - $ - $ 400,000 $ - $ -
Runway 13-31 Pavement Rehabilitation $ - $ - $ 2,000,000 $ - $ -
Eastside Improvements Study $ 150,000 $ - $ - $ - $ -
Helistop Noise Impact Study $ - $ 250,000 $ - $ - $ -
Env. Assessment Runway 8 Extension $ - $ - $ - $ - $ 250,000
Runway 8-26-Acquire Easements $ -3 - $ - $ - $ 250,000
Perimeter Road Resurfacing $ - $ - $ - $ 300,000 $ -
Airfield Turf Establishment $ - $ - $ - $ 300,000 $ -
Taxiways D & C Pavement Rehabilitation $ - $ 300,000 $ - $ -8 -
Construct Eastern Perimeter Road $ - $ - $ 700,000 $ - $ -
Taxiway Pavement Rehabilitation $ - $ - $ - $ 2,000,000 $ -
Taxiway Alpha Relocation $ - $ 5,500,000 $ - $ - 3 -
Construct Taxiway S Loop $ -8 - $ 1,700,000 $ -8 -
Part 161 Study $ 200,000 $ 200,000 $ 200,000 $ -8 -
Construct Customs Building $ -3 -3 -3 - $ 1,500,000
Construct Customs Apron $ - 8 - $ -8 - $ 840,000
3DAAP Update Services $ -3 50,000 $ -3 -
Airport Master Plan Update $ -3 -3 -3 - $§ 420,000
Airport Part 150 Noise Study Update $ -3 -3 -8 - § 250,000
Design Services for Security Imp. Phase 3 $ 360,000 $ - $ -8 -3 -
Access & Drainage Improvements $ - $ - $ 500,000 $ - $ -
FXE Security Enhancements $ 1,249,438 $ - 3 - $ - $ -
TOTAL FUNDING USES $ 6,409,438 $ 7,350,000 $ 5,950,000 $ 4,050,000 $ 3,960,000
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UTILITIES SERVICES CAPITAL IMPROVEMENT PLAN

2003/04 2004/05 2005/06 2006/07 2007/08
FUNDING SOURCES
Water & Sewer Fund 454 $ 10,200,000 $ 6,200,000 $ 6,500,000 $ 5,000,000 $ 5,900,000
W&S Bond Fund 482 $ 117,436,528 $ 79,398,000 $ 32,752,000 $ 37,365,800 $ 19,507,000
State Revolving Fund Construction Loan Fund 487 $ 21,800,000 $ - $ -5 -5 -
Regional Reserve & Replacement Fund 451 $ 1,153,000 $ -5 - % - % -
Regional Bond Fund 485 $ 8,306,700 $ - $ - $ -5 -
TOTAL FUNDING SOURCES $ 158,896,228 $ 85,598,000 $ 39,252,000 $ 42,365,800 $ 25,407,000
FUNDING USES
Construction - Peele-Dixie Injection Well $ 4,500,000 $ - $ -5 -5 -
Construction - Fiveash WTP - Lime Sludge - Phase | $ 1,450,000 $ - $ - $ - $ -
Replace pump station D31,B86,A14,B5,813,A9,D41 $ 1,917,000 $ -3 -3 -3 -
Water & Sewer Master Plan CIP - Misc Projects $ 2,333,000 $ 6,200,000 $ 6,500,000 $ 5,000,000 $ 5,900,000
Bond Projects $ - $ 79,389,000 $ 32,752,000 $ 37,365,800 $ 19,507,000
Construction - Fiveash WTP - Phase 1 Improvements $ 14,260,000 $ - $ - $ - $ -
Construction - Sewer Area 3 $ 6,020,000 $ - $ - $ -5 -
Construction - 27th Avenue Directional Drill $ 644,235 $ - $ -5 -5 -
Construction/SDC - Sewer Area 4 - Small Water Mains $ 540,000 $ - $ -5 -5 -
Construction/SDC - Sewer Area 5 - Small Water Mains $ 811,427 $ - $ -5 -5 -
Design - Coral Ridge Water Main Replacement $ 68,273 $ - $ -5 -5 -
Construction - Sailboat Bend Large WM $ 933,400 $ - 3 - $ - $ -
Construction - Lauderdale Manors Phase 2 Utilities $ 6,500,000 $ - $ -5 -5 -
Wastewater Treatment Plant Security System $ 900,000 $ -3 - $ - $ -
Wastewater Equipment 2002-2004 $ 8,200,000 $ - $ -5 -5 -
D-Basin I/l Project $ 400,000 $ - $ - $ - $ -
Pump Stations A11, B38, D39, D47, E5 $ 900,000 $ - $ -3 - $ -
Pump Stations A2, A17, A18, A19, A21 $ 2,400,000 $ -3 - $ - $ -
Pump Stations A1, A33, A34, A35 $ 400,000 $ - $ - $ -5 -
27th Avenue 20" Force Main $ 2,100,000 $ - $ - $ -5 -
New Prospect Wells Turbine Pipe and Pum; $ 943,000 $ -3 -5 -8 -
Design - Prospect Wellfield Generators $ 88,000 $ -5 -8 -8 -
Design - Prospect Well Rehabilitation - near term $ 32,000 $ -5 -8 -8 -
Design - Prospect Raw Water Piping - near term $ 12,000 $ - $ -3 -3 -
Design - Dixie Wellfield Generators $ 68,000 $ -5 -8 - % -
Peele-Dixie WTP - 13 MGD Membrane Facility $ 33,040,000 $ - $ - $ - $ -
Water and Sewer Program Management $ 8,000,000 $ - $ -5 -5 -
Fiveash WTP - Aeration Basin By-Pass $ 739,200 $ - $ -5 -5 -
Fiveash WTP - Contract for Maint of Switchgear $ 20,000 $ - $ - $ - $ -
WWTP - Preventative maintenance on switch gear $ 54,000 $ - $ - $ - $ -
WWTP - Oxygen/misc control system $ 81,000 $ - $ -5 - % -
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UTILITIES SERVICES CAPITAL IMPROVEMENT PLAN

2003/04 2004/05 2005/06 2006/07 2007/08
FUNDING USES CONTINUED
NW 2nd Ave Tank and High Service Pump Station $ 3,888,000 s -8 $ $
Lauderdale Manors Water Main Replacement - Phase 3 $ 2,756,160 s $ $ $
Water Main Improvements at A1A Boulevard South $ 475,200 s $ $ $
Design - Sewer Area 7 Large WM Improvements $ 12,700 s $ $ $
Construction & SDC - Davie Boulevard $ 4,075,500 s $ $ $
Design - NE 15th Ave Water Main Replacement $ 51,800 s $ $ $
Design - Bal Harbor Water Main Replacement $ 18,500 s $ $ $
Middle River Terrace Phase B South Water Main $ 507,500 s $ $ $
Water Main in Sewer Area 11 (Sailboat Bend) $ 719,000 s $ $ $
Design - Harbordale Water Main Replacement $ 42,500 s $ $ $
Design - Water Main in Sewer Area 6 (River Oaks) $ 108,000 s $ $ $
Design - Lg Water Main in Sewer Area 6 (River Oaks) $ 30,500 s $ $ $
Design - SE 1st Ave Water Main River Crossing $ 31,000 s $ $ $
Design - SW 7th Ave Water Main River Crossing $ 27,000 s $ $ $
Design - SW 7th St Water Main River Crossing $ 48,000 s $ $ $
SW 7th St 12 inch Large Water Main Replacement $ 61,600 s $ $ $
SW 7th St 16 inch Large Water Main Replacement $ 11,700 s $ $ $
South Andrews Ave Large Water Main Replacement $ 18,000 s $ $ $
Design - WM Replacement in SA 8 (Edgewood) $ 15,800 s $ $ $
Design - 18 inch WM Replacement in Poinciana Park $ 87,700 s $ $ $
Design - 10 inch WM Replacement in Poinciana Park $ 15,600 s $ $ $
Design - SW 6th Ave WM Replacement $ 32,300 s $ $ $
P. Park N WM-SE 4th Ave from SE 16th Ct to Davie Blvd $ 58,800 s $ $ $
Design - 17th Causeway Water Main $ 55,700 s $ $ $
Melrose Park Water Main Replacement $ 852,500 s $ $ $
Construction - Harbor Beach Small Water Mains $ 1,848,000 s $ $ $
Design - Seven Isles/Las Olas Isles Small Water Mains $ 205,000 s $ $ $
Construction - Isle of Capri and Mola Improvements $ 276,000 s $ $ $
Sewer Area 14 (Laud. Manors) - Phase 3 $ 5,331,960 s $ $ $
Sewer Area 4 (River Run, Flamingo Park, Oak River) $ 9,605,550 s $ $ $
Design - Sewer Area 7 (Croissant Park) $ 261,600 s $ $ $
Design - Sewer Area 8 (Edgewood) $ 667,200 s $ $ $
Construction - Sewer Area 5 (Shady Banks) $ 3,110,000 s $ $ $
Construction/SDC - Sewer Area 11 $ 4,512,034 s $ $ $
Design - Sewer Area 6 (River Oaks) $ 384,800 s $ $ $
Construction/SDC - D-32 to D-31 Force Main $ 1,296,000 s $ $ $
SDC - 27th Avenue Force Main $ 168,000 s $ $ $
Davie Boulevard Force Main - East and Interconnect $ 2,165,000 s $ $ $
Design - E-Repump Force Main $ 59,200 s $ $ $
Construction - Mola Ave Force Main Replacement $ 45,000 s $ $ $
Construction - Harbor Beach Force Main Replacement $ 271,000 s $ $ $
Construction - Rehab Harbor Beach POT Stations $ 350,000 s $ $ $
Construction/SDC - D-Basin I/l Priority Project $ 432,000 s $ $ $
Design - Replace pump station B-14 $ 26,000 s $ $ $
Design - Replace pump station A-29 $ 36,800 s $ $ $
Design - Replace pump station D-36 $ 23,600 s $ $ $
Design - Replace pump station B-15 $ 14,400 s $ $ $
SDC - Design/Build - Pump station A-19 $ 144,089 s $ $ $
Design - Rehab LOI POT Stations $ 36,000 s $ $ $
Replace pumps at station A1,A33,A34,A35 $ 28,400 s $ $ $
Contracted Sewer System Rehabilitation/SDC - 2004 $ 5,783,300 s $ $ $
Central Regional Wastewater Systems $ 1,153,000 s $ $ $
NW 6th Street Repump Station $ 1,540,000 s $ $ $
Coral Ridge Repump Station B $ 340,000 s $ $ $
Executive Airport Repump Station $ 1,500,000 s $ $ $
GTL - WWTP - Equipment Replacement $ 4,926,700 s $ $ $
$

TOTAL FUNDING USES 158,896,228

$ 85,598,000 $

39,252,000 $ 42,365,800 $ 25,407,000
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STORMWATER CAPITAL IMPROVEMENT PLAN

2003/04 2004/05 2005/06 2006/07 2007/08

FUNDING SOURCES

Transfers In:
Stormwater Fund $ 1,340,000 $ 1,340,000 $ 1,340,000 $ 1,340,000 $ 1,340,000

TOTAL FUNDING SOURCES $ 1,340,000 $ 1,340,000 $ 1,340,000 $ 1,340,000 $ 1,340,000

FUNDING USES

Stormwater System Recapitalization $ 634,000 $ 634,000 $ 634,000 $ 634,000 $ 634,000
New Stormwater Management Facilities $ 706,000 $ 706,000 $ 706,000 $ 706,000 $ 706,000
TOTAL FUNDING USES $ 1,340,000 $ 1,340,000 $ 1,340,000 $ 1,340,000 $ 1,340,000

PARKING CAPITAL IMPROVEMENT PLAN

2003/04 2004/05 2005/06 2006/07  2007/08
FUNDING SOURCES
Parking Fund Operating Budget $ 50,000 $ 2,937,000 $ 1,115,000 $ 600,000 $ 1,200,000
Closed/Cancelled Projects $ 92,000 $ - $ - $ - $ -
Arts & Science Garage Rehabilitation $ -3 -8 - $ - $ -
Performing Arts Center $ 31,500 $ 294,000 $ - $ - $ -
Downtown Development Authority $ 31,500 $ 294,000 $ - $ - $ -
City Park Garage Rehabilitation $ - 8 -8 - $ - $ -
Airport $ 250,000 $ -3 -8 - $ -
Beach Transit system $ - 8 -8 - $ -8 -
CRA-Beach tbd tbd tbd tbd tbd
Swimming Hall Parking Garage $ - 8 - 8 - 38 -8 -
Revenue Bond $ - $ 3,000,000 $ - $ -
TOTAL FUNDING SOURCES $ 455,000 $ 3,525,000 $ 4,115,000 $ 600,000 $ 1,200,000
FUNDING USES
Arts & Science Garage Rehab $ 75,000 $ 700,000 $ - $ - $ -
City Park Garage Rehabilitation $ - $ 2,300,000 $ - $ - $ 500,000
Beach Transit System $ - $ - $ 200,000 $ 200,000 $ 200,000
South Beach-Convert to Metered lot $ -3 -3 500,000 $ - $ -
Aquatic Complex Parking Garage $ -3 - $ 3000000 $ - $ -
City Hall Garage Rehabilitation $ 30,000 $ - $ - $ - $ -
ADA Compliance-Rehabilitation Projects $ 100,000 $ 275,000 $ 115,000 $ - $ -
City Parking Garage Elevator Replacement $ 250,000 $ 250,000 $ - $ - $ -
Recapitalization of Parking Facilities $ - $ - $ 300,000 $ 400,000 $ 500,000
TOTAL FUNDING USES $ 455,000 $ 3,525,000 $ 4,115,000 $ 600,000 $ 1,200,000
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